DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT AGENCY
HEADQUARTERS, UNITED STATES ARMY AREA lll SUPPORT ACTIVITY
UNIT # 15716
APQO AP 96271-5716

REPLY TO
ATTENTION OF:

IMKO-AC-ZA 1 1 MAY 2005

MEMORANDUM FOR SEE DISRIBUTION

SUBJECT: Preparation and Approval of Facilities Engineering Work Requests (FEWR), DA
Form 4283 — Policy Memorandum #68

1. REFERENCES:

a. AR 420-10, Management of Installation Directorates of Public Works, dated 15 Apr 97.

b. DA Pam 420-6, Directorate of Public Works (DPW) Resource Management System, dated
15 May 97.

2. PURPOSE: To establish procedures for preparation and approval of DPW FEWR.

3. APPLICABILITY: This policy applies to all Area III personnel.

4. GENERAL: As a Management Control Process (MCP) measure, to properly channelize
funding, and to prioritize engineering work requirements.

5. RESPONBILITIES:

a. Specific instructions for completion are contained on the backside of DA Form 4283
(enclosed), and as supplemented by local DPW SOP.

b. In completing Part A (Requestor Information), the type of support (Work Description)
requested must be detailed prior to sending to the Authorized Requestor for signature.

c. Directors (Deputy Director/designated signature authority in their absence) are the sole
personnel authorized to validate and sign FEWR on behalf of the Installation Commander. In
order for the signature approval to be valid, a Signature Card (DD Form 577) must be on file
with the Work Order Section of DPW (see Enclosure 2).



IMKO-AC-ZA
SUBJECT: Preparation and Approval of Facilities Engineering Work Requests (FEWR), DA
Form 4283 — Policy Memorandum #68

d. DPW retains exclusive responsibility for assigning numbers to FEWR and maintaining
tracking accountability for work order submissions, in accordance with DA PAM 420-6, Para 3-
4.c: Work Reception.

2 Encls
as

MJEHAEL J. TALIENTO,
OL, AV
Commanding
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1. NAME (Type or print} 2. PAY GRADE

.M. INCHARGE

GS-14

3. DATE

1 May 05

4. OFFICIAL ADDRESS
HQ, US Army Area III Support Activity (PAO)
APO AP 96271-0276

5. SIGNATURE

SIGNED BY:

6. TYPE OF DOCUMENT OR PURPOSE FOR WHICH AUTHORIZED

Approval and Signature of DA Form 4283 (FEWR)

THE ABOVE IS THE SIGNATURE OF THE AUTHORIZED INDIVIDUAL

7. NAME OF COMMANDING OFFICER (Type or Print)

MICHAEL J. TALIENTO, JR.

8. PAY GRADE

0-6/COL

9. SIGNATURE OF COMMANDING OFFICER

SIGNED BY:

DD Form 577, MAY 88 Previous edition may SIGNATURE CARD

be used until exhausted

USAPA V1.00



